JASPER PARTNERSHIP COMMISSION MEETING
February 26, 2025 MEETING, 7:30 AM
AGENDA

e C(Call to Order
e Roll Call

e Approval Minutes
o 1/23/25 Meeting

e Discussion regarding 2025 Visit from Pfaffenweiler for the 40" Anniversary
O Attendees:
= Updated list provided by Matt — 57 people / 30 family units
= Need a handful of host families
= Look to schedule a host family meeting in June
o 40™ Anniversary Project Update (Stan)
=  Funding
= Finalized Design
= Foundation Prep
o Scheduled tours/activities while in Jasper
=  Thursday Reception before Opening Ceremony
=  Tour of Dubois County Museum - Thursday, July 31
= Opening Ceremony — Thursday, July 31
= Partnership Meeting — Friday morning, August 15
e Topics to be determined
= Will the group want to participate in the parade?
e Update from Mary Leah
=  Tour of Jasper - Tuesday, August 5th
e Review potential City Sites
o Max has sent to Lukas for input
= Celebration - Tuesday, August 5%
e Discuss Agenda
e General Updates
o Update from Strassenfest (Corie Eckerle)

e Sister Cities Wine & Dine Event Recap

e Other Business
o Next meeting



