JASPER PARTNERSHIP COMMISSION MEETING
November 22, 2024 MEETING, 7:30 AM
AGENDA

Call to Order
Roll Call

Approval Minutes
o 10/7/24 Meeting

Discussion regarding 2025 Visit from Pfaffenweiler for the 40t Anniversary
o Finances:
= Donation will increase available funds to $16,600
O Attendees:
= Asof the 11/13 call between Mayor Vonderheide and Lukas, there are approximately 65
individuals (30 family units).
= Diana will send a list of those coming and those with host families to Matt
o 40™ Anniversary Project (Stan)
=  Updates
o Scheduled tours/activities while in Jasper
= Wednesday Reception
e Not all guests can make it due to travel — potentially cancel
=  Tour of Dubois County Museum - Thursday, July 31
e Lisa has notified the museum
=  Opening Ceremony — Thursday, July 31
e Yes, to having Lukas say a few words at the Opening Ceremony, to having guests
play music during the ceremony or procession to the beer garden. to having our
guests as part of the procession to the beer garden. and to welcoming and
acknowledging our Pfaffenweiler Guests at the opening ceremony. Will know
details by end of year.
= Partnership Meeting — Friday morning, August 15
e To be held in the Pfaffenweiler Room for only Partnership Commission
e Strassenfest Bucks for lunch
= Will the group want to participate in the parade?
e Update from Mary Leah
=  Tour of Jasper - Tuesday, August 5th
e Two different tours — Manufacturing & City Sites
= Celebration - Tuesday, August 5%
e Update from Mary Leah on KlubHaus
o Update from Strassenfest (Corie Eckerle)
= Yes, the Strassenfest will absorb the cost of buttons and materials needed as well as
creation and the cost of beer for our guests in the beer garden.
= Hofmarchall conversation — Diana & Lois

Gina Schuetter resigned from the Commission, suggestions on a replacement
Wine and Dine
Other Business & Next meeting



